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ABOUT THE REPORT

(GRI 2-1, 2-2, 2-3)

This fifth Sustainability Report of Exportadora de Café 
Guaxupé  brings together the activities and results for the period 
from January 1 to December 31, 2025.

Continuing the work begun in the previous cycle, we have 
maintained the Standards of the Global Reporting  Initiative  
(GRI) as the reference for reporting our environmental, social, 
and economic impacts. Internationally recognized as a 
benchmark of good corporate transparency practices, the GRI 
Standards continue to guide the way we communicate our 
performance. The Stakeholder  Capitalism Metrics framework of 
the International  Business Council  (IBC) of the World Economic 
Forum also continues to organize our ESG commitments and 
actions across its four pillars: Governance, People, Planet, and 
Prosperity.

This is the second year of reporting under the GRI standard, 
allowing us to further consolidate the indicators presented in 
the previous edition and expand the depth of the information 
shared. The 2024 report established a baseline, and the current 
cycle builds on that process with greater maturity in data 
collection and reported analysis.

We reaffirm our commitment to the continuous evolution of our 
reporting practices and to fulfilling the Sustainable 
Development Goals (SDGs) , recognizing transparency as an 
essential part of our responsible performance.
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MESSAGE FROM LEADERSHIP

Flavia Barbosa
Executive Director

The year 2025 was, once again, a challenging year for the coffee market. We began the year with greater optimism 
regarding the harvest. Despite the climate adversities faced in 2024, we believed we would not face, for the fifth 
consecutive year, production below expectations. However, that is exactly what happened: once again, we harvested 
less than projected.

With lower volumes, coffee prices reached historic highs, reinforcing the importance of careful and disciplined risk 
management. At Exportadora de Café Guaxupé, we have always worked conservatively, carefully assessing financial 
exposure, cash flow, and commercial commitments. In a scenario of extreme volatility, this approach became even 
more important to ensure predictability and security in our operations.

This scenario also required increased attention to actually available qualities, delivery deadlines, and transparency 
with customers.

U.S. tariffs further increased market instability. Although the direct impact on Exportadora de Café Guaxupé was 
limited, due to the solid and reliable customer base we have built over the years, they contributed significantly to 
greater price volatility.

In the sustainability area, we expanded our due diligence and made progress in mapping the supply chain. We also 
consolidated important social programs, intensifying visits and inspections at properties with housing for temporary 
workers. Through training and economic incentives, we observed meaningful improvements in how these workers 
were received during the harvest period.

We also invested in research and training in the regenerative area. Showing producers, and the world, that 
conserving the soil, investing in cover crops, and carrying out efficient pest management contributed not only to the 
environment but also to more sustainable economic results was one of the great satisfactions of this year.

©
©
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OUR 2025 HIGHLIGHTS 
(GRI 2-6)

4,464  
Partner 

 Coffee Growers

984,256  
Bags of  Coffee  Traded

34  
Partner  Countries 

Served

12,592 
Hectares of Cultivation 

 of Coffee Certified under 
Guaxupé Planet Sustainable  

Coffee

1,687,923  
 kWh Generated by our 

solar panels

459  
Participations in 

Planeta Água Project 
Training Sessions

470 tCOḘ 
Carbon 
 Offset

205  
Producers Certified 

 under Guaxupé Planet 
Sustainable  Coffee

122 
Brazilian Municipalities 

Covered
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Our
Company

In  this  chapter :

ÅWho  We  Are
Å Social  Media
ÅOur  History
Å Value  Chain
Å Coffee  Trading
Å Storage  and  Logistics
ÅQuality  Management  and  Classification
Å Exports
Å Resilience  and  Global  Operations
ÅOur  Presence
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Who We Are

We are Exportadora de Café Guaxupé , a family -founded organization with more 
than five decades of consistent operation in the Brazilian coffee sector, always 
innovating and supporting coffee growers. Founded in 1970 in the municipality of 
Guaxupé , in the state of Minas Gerais, the company was born from the 
entrepreneurial vision of its founder, Mr. Olavo Barbosa. Today, under the leadership 
of Executive Director Flavia Barbosa, the company preserves and strengthens this 
important family legacy, combining its widely recognized tradition with a 
continuous, structured, and professional expansion strategy.

Our purpose is to bring producers closer to the international market, promoting 
Brazilian coffee in various countries and highlighting its authenticity and 
excellence. We guide our activities by the principles of quality, innovation, and 
social and environmental responsibility. 

To ensure the efficiency and scale of our operations, we maintain a solid and 
strategically located operational structure. Our headquarters occupies an area of 
40,000 m² and operates in an integrated manner with our branches in São José do 
Rio Pardo , in the state of São Paulo, and in Manhuaçu , in the Matas de Minas 
region, an important producing area. We have a team of more than 300  qualified 
professionals and modern facilities equipped with advanced technology and 
specialized laboratories, enabling the receiving, processing, and storage of more 
than one million bags of coffee, ensuring operational precision, logistical fluidity, 
and high quality -control standards.

We deeply value the path we have taken throughout our history and maintain a 
solid commitment to the future of the sector and of society. Accordingly, we act 
responsibly in building more sustainable and balanced development. Our 
certifications, practices, and social and environmental initiatives demonstrate the 
company's alignment with the UN Sustainable Development Goals, reaffirming that 
it is possible to compete in a globalized market with ethics, excellence, and respect 
for people and the environment.

Guaxupé - MG Manhuaçu - MG São José do Rio Pardo - SP

Rua José Augusto 
Ribeiro do Valle, 1.159 

        +55 (35) 3559-5800
        +55 (35) 3551-2800

Rua Drosa  Pinheiro 
n.º 132

        +55 (33) 3331 2834
        +55 (33) 3331-3603

Rua Amélio Gaino , 01 - 
Distrito Industrial 

        +55 (35) 3559-5800
        +55 (35) 3551-2800

YouTube Premium Home

(GRI 2 -1, 2-6)

We recognize producers as central to our operations, which is why we invest in 
developing lasting partnerships built on mutual trust, transparent dialogue, and 
the promotion of market best agricultural practices, generating benefits for the 
entire value chain.
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We are present on the leading digital platforms, such as 
Instagram , LinkedIn and Facebook , using these channels to 
share information about job openings, projects, events, and 
company initiatives. Social media remains a relevant channel for 
keeping producers, customers, and partners updated on our 
activities.

Our official website ( www.guaxupe.com.br ) brings together 
information about the brand, history, products, and services, also 
serving as a repository of data of direct interest to our audiences, 
such as guidance on buying and selling coffee, documentation, 
codes of conduct, and market indicators such as coffee prices and 
exchange rates. 

1,1M views

9,6K followers

FacebookInstagram

17,5K followers

LinkedIn

22M annual reach

6K followers

249K impressions

Social Media
(GRI 2 -1, 2-6)

The website is also a dedicated space for the company's 
sustainability practices, where we detail our actions related to the 
environment, social responsibility, and governance. The goal is to 
offer a transparent and accessible channel for everyone who 
wants to better understand how we operate and evolve across 
our areas of activity.

Our institutional blog  complements this communication with 
periodic publications on strategic topics and company initiatives. 
Among the highlights of 2025 are the editions of the Pay 
Transparency and Gender Pay Equity Report, released in March 
and September.
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We offer  Seu Café  portal and app, a technology developed by 
Exportadora de Café Guaxupé to strengthen  transparency and build 
closer  relationships with producers . Through this digital platform , 
we provide coffee growers  with online access to the movement  and 
operations of their deposited  coffee, in a practical  and secure  way.

This relationship tool offers  convenience  and security , bringing  
together  important information that is accessible  at any time. Key 
features include:

Å Access to Operations : enabling  online monitoring  of coffee 
movement  in storage , ensuring  greater control and visibility ; 

Å Producer Dashboard : providing a complete data center where 
the history of transactions , balances, and properties  is recorded  
clearly  and in an organized  manner ; 

Å Support Services : integrating , in addition  to harvest  tracking, 
relevant information such as price  quotes, weather  conditions, 
and sustainability reports, supporting day -to -day  decision -
making.

Through this platform , we reinforce  our commitment  to offering  
innovative solutions that promote  transparency, trust , and efficiency 
for producers .

Digital Platform - Seu Café
(GRI 2 -1, 2-6)

Platform structure:
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Inauguration of Armazéns 
Gerais Sul Mineiro

First Container Shipment 
by the Company

Launch of the brand 
Exportadora de Café 

Guaxupé

Inauguration of new 
facilities and warehouse 

expansion
19801976

1991

1st Coffee  Export , 2,500 
bags bound  for Canada1979

1984

2003

1994

Inauguration of the 
Fazenda Bela Vista dairy2005

(Capacity : 500,000 bags)

Inauguration of the 
Warehouse in Manhuaçu 

(Capacity: 100,000 bags)

Founding of Exportadora 
de Café Guaxupé

1970

Timeline
(GRI 2 -1, 2-6)

Mr. Olavo Barbosa buys  
the  warehouse  where  he  
worked  and  begins  the  

coffee  trading story 

1951

Acquisition of  the  1st farm , 
combining  coffee  
trading with  milk  

production

1960
Milestone of 500,000 

bags of coffee 
exported

1985

Launch  of Fazenda 
Bela Vista Type  A Milk1987

Acquisition of  the  first  
electronic  sorting  machine1998

CECAFÉ "Digital 
Inclusion" Project2004

Mr. Olavo is honored  by  CECAFÉ 
as one  of  Brazil's  great  coffee  

entrepreneurs

Union of  the  third  generation  with  
the  second , preparing  for 
management succession

Even before existing as a company, 
Exportadora de Café Guaxupé was 
already a dream in the making Ṿ a 
purpose driven by the union of hard 
work and quality. It was born from the 
sensitive outlook of someone who 
understood, from early on, that coffee 
is about much more than a product: it 
is dedication, relationships, and, above 
all, trust.

It was with this outlook that, in 1951, 
Mr. Olavo Barbosa took the first step 
of this journey: he acquired the 
warehouse where he was already 
working in the coffee trade.

Shortly after, he bought his first farm 
and also began producing. The dream 
took shape, put down roots, and, in 
1970, was consolidated with the 
founding of Exportadora de Café 
Guaxupé.

Follow this journey built with purpose, 
hard work, and passion.
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The world of coffee and milk 
mourns the passing of Mr. 

Olavo at the age of 89

We are the 1st company to 
export coffee under the 

Certifica Minas Program
50 years as an Exportadora! 

Launch of the Web Portal and 
Inauguration in São José do Rio 

Pardo.

We invest in modern infrastructure 
for specialty coffees

¸ǸʔʌɶǍȺȡʽǍʌȡɐɅ ɐȒ >ÃḘ ǸɃȡɾɾȡɐɅɾ

Inauguration of 
Warehouse 10 ( Capacity 

rises to 1 million bags)

Flavia Barbosa takes over 
as Vice President  of 

CECAFÉ

Partnership established 
with the Global Coffee 

Platform (GCP)

2015

2016

2013

2020

2012

2019

2017

Creation of our own certification 
program - Guaxupé Planet 

Sustainable  Coffee
2021

Guaxupé is the first 
Brazilian company to have 

a sustainability code 
recognized by the GCP

2022

Inauguration of the photovoltaic  
plant  and Regenagri  certifications  for 
the Warehouse and producer  group

2024

Achievement of Starbucks 
Certification for our 

Supply Chain
2010

Timeline
(GRI 2 -1, 2-6)

Achievement  of  the  
Rainforest  Regenerative  

certification  
2025

Construction of the new 
Warehouse

2025

Fazenda São José achieves 
Rainforest  Alliance 

certification
2005

Expansion of the electronic 
sorting machine structure

2007

Flavia Barbosa is honored at the 
Coffee & Dinner with the 
Woman of Export award 

2019
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Value  Chain

Production
Transport

Harvest Quality  Testing

Exports  to  50+ Countries

Value Chain
(GRI 2 -1, 2-6)

We operate strategically across the coffee chain , connecting local producers to 
certification bodies, importers, and distributors serving the international market. In 
doing so, we purchase and trade coffee lots from small, medium, and large producers, 
prioritizing sustainable practices and recognized certifications such as Rainforest  
Alliance,  Guaxupé Planet Sustainable  Coffee  and CAFE Practices  - Starbucks .

We rely on modern storage and logistics solutions that ensure the quality and 
traceability of the beans at every stage, along with a structured export operation 
serving customers in Europe, North America, and Asia. 

Producers

Certifications and Best Practices

Trading

Storage and Quality Control

Logistics and Export

Importers and Distributors

International Markets

Our value chain is structured  in 
interdependent  stages that ensure 
the quality  and traceability  of coffee 
throughout its journey . Starting  with 
producers , we move through 
certifications  and best practices, 
advance  to the purchase  and trading 
of lots , continue to storage  and 
quality  control, and finally  reach  
logistics  and export.

From there, coffee reaches  the 
domestic  market and importers  and 
distributors  around the world, 
consolidating  our presence  in 
numerous  international markets with 
responsibility  and transparency 
throughout the process.
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(GRI 2 -1, 2-6)

We trade arabica coffees of various varieties and qualities, always focused on 
excellence, consistency, and meeting market demands. Our portfolio includes both 
large volumes and more specific requirements, according to customer needs.

We maintain long -term partnerships with producers, valuing the adoption of good 
agricultural and environmental practices, which allows us to deliver a reliable and 
differentiated product. Our commercial operations cover the domestic market as well 
as important international markets, such as the United States, Europe, and Asia, with 
negotiations based on transparency, trust, and alignment with buyer expectations.

In addition to traditional coffees, we develop our own blends  recognized for their 
balance and versatility, capable of meeting different consumption profiles and 
beverage preferences. To ensure agility and security in operations, we structure our 
trading process based on technical analyses of quality, moisture, and beverage type. 
When the coffee is already stored in our facilities, analyses are carried out more 
quickly; otherwise, we evaluate samples sent by producers. In this way, we ensure 
operational efficiency and favorable conditions for all parties involved.

If the  producer  has  coffee  in  storage

Sales Option - 01

Negotiation is done through a sample:

Å The producer may deliver in person or send a sample per lot (minimum of 
300g);

Å Odorless, colorless plastic packaging labeled with name and contact 
information; 

Å After the sample is sent, a classification analysis is carried out and, within 24 
hours, the producer can already contact us for the result and begin 
negotiations quickly, conveniently, and securely.

Sales Option - 02

Sales Option - 03

Since the qualitative analysis is already carried out when the coffee is 
unloaded, simply indicate the lot and/or quantity to negotiate with us.

If the  producer  does  not  have  coffee  in  storage  and  does  not  have  
coffee  quality  information :

If the  producer  does  not  have  coffee  in  storage  but  does  have  coffee  
quality  information

Simply fill out our form and negotiate with us. The information will be verified 
afterward.

Coffee Trading
Sales Options adopted by Exportadora de Café Guaxupé:
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The Storage and Logistics area of Exportadora de Café Guaxupé has its own 
infrastructure and capacity to store up to one million bags of coffee in big bags , 
ensuring the preservation, security, and quality of the product throughout the 
entire storage period. All operations are carefully monitored from receipt of the 
coffee through shipment.

Processes follow strict organization and control standards, allowing us to efficiently 
meet both large volumes and specific demands through lot separation and proper 
preparation for shipment. This standardization ensures operational agility and 
precision in serving different customer profiles.

Transport logistics are carried out with a tracked fleet, sealed loads, and insurance 
policies, ensuring integrity and reliability at every stage. For export, coffee is 
packaged according to market requirements, with weight and security control, 
with the Port of Santos as the main shipping point.

Shipments can take place in different modes, such as bulk liner , or bagged, 
allowing operational flexibility. The entire process is carried out with responsibility 
and excellence, reinforcing the trust of partners and customers from Brazil to the 
international market.

From origin to destination, every bean carries the trust of a process built with 
responsibility and excellence

Storage and Logistics
(GRI 2 -1, 2-6)

We have a broad, professional storage structure with capacity for more than 1 
million bags of coffee. In addition, the construction of a new warehouse will expand 
our storage capacity in 2026, increasing the operational efficiency of Exportadora de 
Café Guaxupé.
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Coffee quality is ensured by a complete laboratory structure and a team of specialized professionals who carry 
out rigorous analyses to assess the physical and sensory characteristics of each lot.

Physical evaluations consider aspects such as moisture, appearance, and purity of the coffee, contributing to 
the standardization and reliability of results. All records are kept systematically, ensuring traceability and 
control throughout the process.

Specialty coffees undergo more in -depth sensory analysis in a dedicated laboratory. In addition to checking for 
the absence of defects, attributes such as sweetness, acidity, aroma, fragrance, body, flavor, aftertaste, balance, 
and overall score are evaluated, allowing a detailed characterization of the beverage's quality.

Traceability enables complete monitoring of lots from origin to final destination, meeting certification 
requirements and sustainable practices. In this context, the company is able to trace the lot sold back to its 
original classification, ensuring transparency and consistency of information. In addition, the process is 
integrated with the ERP system (TOTVS), strengthening data management, traceability, and operational 
reliability.

15,783
samples

Classified over 
the course of 

2025

Average time 
between receipt 
and classification

(GRI 2 -1, 2-6)

Quality Management

08:56
hours

1515
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The entire flow is monitored through delivery at the port, ensuring compliance 
with established shipping deadlines, in an operation characterized by largely 
standardized routes.

We always operate in regulatory compliance, which is reflected in the absence of 
customs fines or penalties. In addition, our financial statements undergo external 
audits, with specific tests of internal controls applied to exports, reinforcing 
transparency and reliability.

In 2025, we expanded our international presence, serving 34 countries and 
recording 857 shipping processes with bills of lading (BL). During the period, 
we exported 984,256 bags of coffee , corresponding to 2,792 containers 
moved.

Also noteworthy is our strategic progress in new markets, with significant growth 
in exports to Turkey , demonstrating our commitment to sustainable expansion 
and the strengthening of our global operations.

Our Export (Foreign Market) area  plays an essential role in connecting 
Brazilian producers to the international market, ensuring compliance with 
global social, environmental, and commercial requirements. Exports 
account for the largest share of the volume traded by the company, carried 
out through a solid structure with strict control and compliance standards.

The logistics process is structured and standardized, beginning with the 
recording of information in the Integrated Coffee System (SIC), which 
consolidates relevant operational data

The main shipping route is the Port of Santos, followed by the ports of Rio de 
Janeiro and Sepetiba.

The following steps include issuing the Shipping Order, technically defining 
the lots in coordination with the quality area, and organizing loading, which 
can take place in different modes, such as jute bags, big bags or bulk, 
according to each customer's requirements.

During loading, verification and inspection procedures are carried out, 
including a full checklist  of vehicles and carriers, a step that also allows for 
ongoing evaluation of logistics partners.

Exports

16
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The year  2025 was  marked  by  a challenging  business environment  in the  coffee  
sector, impacted  mainly  by  the  global shortage  of  beans . Although  adverse for 
much  of  the  market , this  context  proved  to  be  a strategic  opportunity  for 
Exportadora de Café Guaxupé, as we  were  able  to  expand  our  international  
presence  and  gain  significant  market  share  in markets  where  we  previously  had  
limited  activity .

Amid  widespread  supply  constraints , we  maintained  full compliance with  our  
contracts , honoring  every  commitment  made  to  our  international  partners . 
This  consistency , which  was  rare  in the  context  of  the  period  given  the  
market's  serious  supply  difficulties  at  the  time, was  decisive  in strengthening  
our  reputation  with  partners  across  different  regions  of  the  world and  in 
opening  new business fronts

Among  the  advances  achieved  during  the  year , particular note goes  to  our  entry  
into  and  consolidation  in the  Turkish  market . This  move, initiated  between  late 
2024 and  throughout  2025, was  marked  by  precise and  consistent  operational  
execution . Reliability  in meeting shipping  deadlines, with  deliveries made  within  
established  schedules, was  a decisive  differentiator  in building  solid  relationships  
with  local importers .

Operations  in the  foreign  market  remain  a structural  pillar  for us, historically  
representing  approximately  85% of  our  total business volume. 

Resilience and Global Operations 
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Our operations are built from the Sul de Minas Gerais region , one of the world's 
leading coffee -producing regions. With our headquarters in Guaxupé and our 
strategic units in São José do Rio Pardo and Manhuaçu, we maintain our proximity 
to producers and customers, ensuring operational efficiency, quality 
standardization, and integrated logistics.

Our operations are supported by a solid organizational structure, made up of 
technical and multidisciplinary teams that operate in an integrated manner across 
all areas of the business. Areas such as trading, sustainability, information 
technology, internal control, and quality work in a coordinated manner to ensure 
consistent, secure processes aligned with market requirements. We value people 
development, promoting a collaborative, innovative environment geared 
toward excellence .

In addition to our presence in the field, at ports, and in logistics operations, we 
actively participate in strategic dialogue and decision -making forums in the coffee 
sector. We maintain solid partnerships with institutions such as Sebrae, Emater, 
and research centers, contributing to strengthening the production chain, 
disseminating best practices, and advancing sustainability in the field.

Our Presence
(GRI 2-1, 2-4, 2-6, 2-7)

5
Continents

34
Countries

44,898 m²
Area of 

 Guaxupé and 
 S. José facilities
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Our
ESG
 Strategy

In  this  chapter :

ÅOur  Materiality  Matrix
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In 2024, we developed our Materiality Matrix  as a 
fundamental part of strengthening our sustainability 
and governance strategy. The process aimed to 
identify and prioritize relevant topics for the business, 
considering risks, opportunities, and impacts 
throughout the value chain. The methodology 
included analysis of market references, benchmarks  
from the coffee sector and global guidelines, as well 
as the definition of clear evaluation criteria based on 
the real impact of each topic on Exportadora de Café 
Guaxupé itself and on our stakeholders.

Active listening to internal and external stakeholders  
was a pillar of this work. We assessed the perceptions 
of employees, partner producers, customers, and 
suppliers through forms and structured 
consultations, ensuring diversity of views and 
impartiality. The results were consolidated, analyzed, 
and validated with leadership, serving as the basis for 
defining strategic priorities and guiding future 
actions, reinforcing our commitment to 
transparency, responsibility, and long -term 
sustainability.

Our Materiality
(GRI 3-1, 3-2, 2-29)

Material Topics GRI Indicator Sustainable Development Goal

Combating Child, Forced, and Slave -

like Labor
GRI 408 and 409

Water and Effluents GRI 303

Occupational Health and Safety GRI 403

Food Safety and Quality GRI 13.10

Soil Health GRI 13.5

Use of Agrochemicals
GRI 13.6

Climate Adaptation and Resilience GRI 13.2

Supply Chain Traceability GRI 13.23

SDG 8: Decent Work and Economic Growth.

SDG 16: Peace, Justice and Strong Institutions

SDG 6: Clean Water and Sanitation

SDG 12: Responsible Consumption and Production

SDG 3: Good Health and Well-being

SDG 8: Decent Work and Economic Growth.

SDG 2: Zero Hunger and Sustainable Agriculture.

SDG 12: Responsible Consumption and Production

SDG 2: Zero Hunger and Sustainable Agriculture

SDG 15: Life on Land

SDG 2: Zero Hunger and Sustainable Agriculture

SDG 12: Responsible Consumption and Production

SDG 12: Responsible Consumption and Production.

SDG 17: Partnerships for the Goals

SDG 13: Climate Action.

SDG 15: Life on Land.

20



Our
Governance

In  this  chapter :

Å Institutional  Statements
ÅOur  Governance  Structure
ÅOur  Governance  Practices
ÅOur  Codes  of  Conduct
Å Supplier  Management  Policies
Å Data  Protection
Å Information  Security  and  Innovation
Å Internal  Practices
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At Exportadora de Café Guaxupé, we believe coffee is much more than a 
product: it is culture, it is connection, it is a commitment to the land and 
to people . Our journey is guided by a clear purpose: to be the link between 
those who grow with dedication and those who consume with passion. And 
we do this with excellence, responsibility, and respect for the environment, 
our partner producers, and future generations.

Our mission  is to be the link between the coffee producer and the 
consumer, with excellence  and sustainability !

We  want  to  be  recognized  globally  not  only  for the  quality  of  the  coffee  we  
deliver , but  for the  way  we  operate : with  ethics , transparency , and  commitment  
to  sustainable  development . It is this  vision  that  inspires us to  move forward  
steadily , connecting  producers  and  consumers  with  purpose  and  responsibility .

More than  exporting  coffee , we  want  to  deliver  trust , generate  positive 
impact , and  build, together , a more sustainable  future for the  entire  coffee -
growing  chain .

Our vision  is to be globally recognized as a company of excellence by 
combining knowledge, innovation, and passion for coffee growing with 
responsible and sustainable actions.

Quality with Simplicity

OUR
VALUES

Innovation with 
Efficiency

Ethics and Transparency 
in all our actions

Trust and Customer 
Satisfaction

Commitment and 
Focus on People

Institutional Statements
(GRI 2-1, 2-23, 2-24)

22



Arrow right - Free arrows icons

Barra de menu - ícones de interface grátis
Arrow right - Free arrows iconsOurHighlights

Our

Highlights

Materiality Matrix

Materiality 

Matrix

Governance Section

Governance  

Section

Report Credits

Report Credits

GRI Index

GRI Index

OurCompany

Our

Company

Sustainable Projects

Sustainable 

Projects

SocialSection

Social

Section

EnvironmentSection

Environment

Section

An  Employee's  Perspective

Senior Trader

João Paulo Ferreira

23

Anyone  who works  here knows : the values  are real!

I work in a market that never  sleeps , that shifts with the weather , with the dollar , with 
geopolitics , with a frost  that falls  on the other side  of the world and reaches  your screen  in 
seconds . It is a market that demands  quick  decisions, but, above  all, firm principles. 

I have been with Exportadora de Café Guaxupé for 22 years , and when  I'm  asked  to talk about 
the company's values , I don't  need to think  much , because  I have lived  them - harvest  after 
harvest .

I see commitment  to people in our relationship with producers , people who plant  with 
dedication, who depend on fair negotiations , who need to trust  the person  on the other side  
of the table . That responsibility  has never  been treated  here as a minor  detail !

Quality with simplicity  is part of our essence . The coffee that leaves  here has a standard 
recognized  abroad , but what sustains  that is not complication : it is a well -executed  process, 
committed  people, and clarity  about what we want  to deliver .

Ethics  and transparency in the commodities  market are not optional . Every deal  I've  made 
here has been guided  by the certainty  that what we agree  on is what happens. No surprises , 
no double  games: that builds a reputation that no price  can buy !

I have closely  followed  innovation  with efficiency , from spreadsheets  to platforms , from 
manual traceability  to precise blockchain , from paper -based customs  procedures to digital 
integrations  with ports  and shippers , among others. The company has evolved  without losing  
touch  with the ground , without trading experience  for technology, but using both  together .

And trust  and customer satisfaction  in the export  market is essential, because  reputation is 
everything . From the overseas  buyer  who has maintained  a relationship with us for decades  
and refers  the company, to the potential new customer who visits us and comes back, they 
are not just buying  coffee, they are buying  the word of the people who work here.

I am  proud  of what Exportadora de Café Guaxupé has built  and of having  been part of it for 
so long. The coffee we export  carries  a bit of each of us, and these values  are what ensure it 
arrives  safely  anywhere  in the world.

©
©
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Our  Governance Structure  is made  up  of  
different  bodies  that  ensure  responsible  and  
transparent  decision -making.

Manager

Manager

Manager

Manager

BOARD OF PARTNERS

EXECUTIVE BOARD AND 
MANAGEMENT

Finance Department

Controllership

People Management and Facilities

IT

Legal

Procurement

Finance / Treasury

Internal Controls

Commercial Department

Quality Control

Exports

Warehouse

Trading

Logistics

Executive Board

Our Governance Structure
(GRI 2-9, 2-10, 2-13, 2-14)
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Board of Partners Meeting Executive Board and Management Meeting

Risk Management Committee Complaints , Gender , and  Assess  and  Address  Committee

Serves as the main forum for strategic decision -making.

Meets weekly to discuss risks, evaluate results, and approve 
relevant decisions.

Functions as the central governance body, even without a 
formal structure of chairmanship, voting, or secretariat.

Includes presentation of monthly results, analysis of future 
investments, and, annually, a strategic outlook focused on 
growth.

Meets quarterly (or as needed).

Assesses mitigated risks, new exposures, and action plans.

Conducts monthly monitoring of market, cash flow, and 
financial risks by the managing partners.

Has already identified and addressed 57 organizational risks, all 
with defined action plans.

Periodic meetings between the Executive Board and managers.

Has an informative and operational nature.

Essential for alignment between Strategy and Execution.

Weekly meetings on administrative matters, progress of internal 
projects, and handling of new demands.

The Executive Board meets weekly to analyze performance 
indicators by area.

Responsible for implementing complaint mechanisms related to 
forced labor, child labor, harassment, and discrimination, as well as 
promoting gender equality and women's empowerment.

Manages the Whistleblowing Channel, ensuring that all complaints 
are reviewed in accordance with internal procedures.

All complaints are reported directly to the Executive Board.

Our Governance Practices
(GRI 2-12, 2-14)
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We require all our suppliers to act responsibly 
and in line with the principles established in 
our Code of Conduct , ensuring respect for 
human rights, labor and environmental laws, 
and ethics in business relationships.

We work to enable decent working conditions, 
with prevention of child and involuntary labor, 
fair compensation, appropriate working hours, 
occupational health and safety, and clear 
communication about risks and best practices.

In addition, suppliers must fully comply with 
environmental legislation, respect intellectual 
property, act with integrity in business, 
maintain ethical relationships with local 
communities, and implement corrective 
actions for non -conformities.

The producers who supply us with coffee 
commit to fully complying with contractual 
requirements, adopting responsible, socially 
fair, and environmentally sustainable 
agricultural practices .

This includes the prohibition of illegal or 
discriminatory practices, proper formalization 
of labor, respect for workers' right of 
association, and ensuring decent and safe 
working conditions throughout the workday.

Producers must also safeguard the 
environment , preserving protected areas, 
using agrochemicals responsibly, making 
conscious use of natural resources, and 
complying with all requirements of national 
legislation applicable to coffee production.

Guaxupé maintains an Internal Code of 
Conduct that guides the conduct of its 
employees, with the goal of ensuring an 
organized, ethical, safe, and respectful work 
environment.

It establishes rules related to discipline, 
professional conduct, occupational health 
and safety, and compliance with the 
company's internal policies.

It also defines guidelines on the handling and 
protection of information, including personal 
data, administrative processes, and technical 
standards, in support of due transparency, 
confidentiality, standardization of procedures, 
and the proper functioning of activities, aiming 
at professionalism as well as corporate 
responsibility.

Supplier Conduct Producer Conduct Internal Conduct

Our Codes of Conduct
(GRI 2-16, 2-23, 2-26)
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The Supplier Management Policy is reviewed annually and guides our 
relationship with our partners, in support of ethics, social responsibility, 
and sustainability across the supply chain.

Supplier evaluation considers social, environmental, and labor criteria , 
with the goal of mitigating risks and ensuring compliance with 
legislation, health, safety, and environmental standards, as well as 
technical and quality standards. Respect for the environment and social 
responsibility is an essential part of this process.

When necessary, audits and integrity Due  Diligence  processes are carried 
out, including verification of corruption risks, unethical or illegal conduct, 
history of involvement in irregularities, and checks against official 
restrictive lists. The existence of a code of conduct, an anti -corruption 
policy, and a whistleblowing channel is also assessed.

We reinforce our commitment to sustainability by 
not tolerating practices such as child or forced 
labor, discrimination, harassment, 
environmental exploitation, corruption, or any 
violation of human rights , promoting 
responsible, transparent relationships aligned 
with the principles of sustainable development.

In addition , we  continuously  monitor the  performance of  our  suppliers , 
considering  the  quality  of  the  products  traded  and  services  provided , as 
well  as delivery times, technical  capacity , and  compliance with  social 
and  environmental  requirements .

(GRI 2-6, 3-3)

Supplier Management Policy
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We prioritize the protection of personal and sensitive data as a strategic priority, aiming to maintain the trust of customer s, employees, and partners. We operate in 
compliance with the General Data Protection Law (LGPD) , investing in policies, processes, and technologies that ensure the confidentiality, integrity, security, and 
transparency of information handling across all our operations. We have a Data Protection  Officer  (DPO) , responsible for overseeing the handling of personal data, 
providing guidance on best practices, and acting as a point of contact between Guaxupé, data subjects, and the ANPD (Brazilia n d ata protection authority). 

Data processing for non -employees takes place across different areas, such as access to facilities, commercial area, contact cha nnels, recruitment processes,  
marketing , as well as social and welfare initiatives, always observing specific purpose, consent when required, and the company's Code  of  Conduct. Regarding data 
lifecycle management, we adopt defined retention periods, keeping information only for as long as necessary to fulfill its le gal  or contractual purposes, such as two 
years for contact -channel and resume data. Sharing data with third parties is restricted and occurs only when required by law or  for technical support, always with 
contractual confidentiality clauses.

What data do we process? For what purpose?

Name, property, municipality, email, contact phone number (with WhatsApp), the data 
subject's individual taxpayer ID (CPF), state registration, and banking details.

We collect this data through relationship sections on our website for sales relationship 
activities with the producer, mostly family farmers.

Name, individual/corporate taxpayer ID (CPF/CNPJ), properties, contact phone number (with 
WhatsApp), the data subject's CPF, state registration, banking details

We collect this data through relationship sections on our website for sales relationship 
activities with the producer regarding their deposited coffee. The personal data collected 
during the producer's registration process, when negotiating the deposit or sale of the 
product and when signing the Supplier Code of Conduct, is summarized into an access 
code and password for access to the producer portal (produtor.guaxupe.com.br/portal).

Name, CPF/CNPJ, properties, address, municipality, phone (with WhatsApp), email. We collect this data through relationship sections on our website for relationship activities 
with the seller of the product (broker).

Name, properties, municipality, email, and contact phone number. We collect this data through contacts with our Sustainability team, in order to initiate 
property certification processes.

Name, properties, email, and contact phone number. We collect this data to respond to questions, complaints, and suggestions.

Name, CPF, email, address, contact phone number, ID card (RG), professional license number, 
driver's license, military reservist certificate, voter registration card, father's and mother's 
names, number of children, gender, marital status, place of birth, date of birth, most recent 
salary, expected salary, PIS (social security number), smoker status, disability status (PNE), type 
of disability, and fluency in English and other languages.

We collect this data to receive resumes.

Data Protection
(GRI 418-1, 2-23, 2-16, 2-27 )
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We have adopted an advanced cybersecurity approach, with continuous monitoring through a 
Security Operations Center (SOC) and the use of specialized tools such as XDR and FortiAnalyzer . 
This ecosystem allows us to act preventively against threats, blocking risks before they impact our 
operations. In a single analysis period, we prevented 11 critical alerts related to credential theft 
attempts and 4 alerts of malicious code injection associated with the use of artificial intelligence. Our 
monitoring also enables precise identification of attack targets, allowing fast, targeted responses, as 
evidenced by the concentration of attempts on specific addresses within our internal network.

In the field of innovation, we adopt new technologies responsibly and under monitoring. The use of 
artificial intelligence (AI) tools is managed in a structured way, ensuring productivity with security. 

In terms of compliance , we ensure the effective application of information security policies. Our 
technology environment undergoes rigorous monitoring, with analysis of millions of connections, 
including more than 2 million sessions recorded in DNS services alone. This control allows us to 
actively block unauthorized access and mitigate operational risks, covering categories such as 
unapproved software, proxy evasion, spam, malicious content, and other deviations from corporate 
guidelines.

Additionally, we ensure a secure infrastructure for remote access, with controlled use of VPNs  (SSL 
and IPsec ) and continuous monitoring of authentication attempts. This structure ensures that 
external access occurs in an encrypted and protected manner, preserving the integrity of 
information and contributing to the continuity of our operations.

(GRI 418-1, 2-23, 2-16, 2-27 )

Information Security and Innovation
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We understand that operational discipline and internal practices are 
essential to ensure safety, the well -being of our people, and the 
sustainability of operations. For this reason, we maintain a structured 
routine of on -site follow -up in the workplace, with emphasis on the Gemba 
Walk  practice, which brings leadership closer to employees' daily activities.

Carried out at strategic times, the Gemba Walk enables direct 
identification of risks, deviations, and improvement opportunities, 
supporting faster and more assertive decisions. During these visits, non -
conformities and critical situations are addressed immediately, 
strengthening a culture of prevention, shared responsibility, and quick 
response.

In addition to the daily routine, monthly meetings are held focused on 
occupational health and safety, involving different areas to analyze 
incidents, review procedures, and reinforce prevention campaigns. Topics 
such as commuting accidents, correct use of equipment, safe behavior, 
and workplace organization are constantly addressed, contributing to a 
safer work environment.

The company also has internal committees and permanent dialogue 
channels that encourage employees' active participation by submitting 
suggestions and observations. These mechanisms strengthen internal 
governance, increase team engagement, and promote continuous 
improvement of operational processes.

Internal Practices
(GRI 3-3 )
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Our
People

In  this  chapter :

ÅOur  People
Å Diversity
Å Employee  Distribution
Å Investing  in  People
ÅOur  Benefits
ÅOccupational  Health  and  Safety
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TOTAL EMPLOYEES

60 249 - - 309 +10.36%

TOTAL PERMANENT EMPLOYEES

54 246 - - 300 +12.78%

TOTAL TEMPORARY EMPLOYEES

06 03 - - 09 -35.71%

TOTAL EMPLOYEES WITHOUT GUARANTEED HOURS

08 27 - - 35 +25.00%

TOTAL FULL -TIME EMPLOYEES

54 246 - - 300 +9.89%

TOTAL PART -TIME EMPLOYEES

06 03 - - 09 +28.57%

Our People
(GRI 2-7, 2-8, 405-1, 401-1 )

We recognize that our employees are the foundation of our 
strength, valuing both team longevity and the attraction of new 
talent. We have invested in modernizing people management with 
the adoption of the Gupy  digital platform, which brought greater 
efficiency and eliminated the use of paper.

We have made progress in promoting diversity, expanding female 
representation, adapting our infrastructure for People with 
Disabilities, and investing in youth development through the 
Jovem Aprendiz (Young Apprentice)  program, which had 9 
participants in 2025.

We have strengthened performance recognition with the Profit -
Sharing Program , linked to corporate and departmental targets, in 
addition to benefits such as education subsidies. We are also 
implementing the Nine Box methodology to strengthen career 
development and management.

We maintain a structured succession plan for employees between 
the ages of 62 and 65, ensuring knowledge transfer and a humane 
transition, with incentives and recognition.

Lastly, we reaffirm our commitment to health, safety, and well -
being, with the restructuring of the Occupational Health and Safety 
(OHS) area, preventive actions, and mental health initiatives, 
promoting a safe, inclusive, and balanced work environment.

WOMEN MEN OTHER NOT 
REPORTED TOTAL VAR (%)

 2025 vs. 2024

GENDER AND WORKING HOURS
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Total

Board

Executive Board

We  continue to  consistently  encourage  diversity  within  our  
teams , focusing  on  increasing  female  representation  in 
management positions . We  remain  committed  to  
advancing  on  diversity  and  to  expanding  transparency , 
monitoring  and  publishing  our  Pay  Transparency  and  
Gender  Pay  Equity  Report on  our  blog .

We  already  have  gender  diversity  in our  senior  leadership , 
with  active  participation  by  women  on  the  executive  board 
and  in the  ownership  structure , reflecting  a more plural and  
representative  decision -making environment .

Men Women

81%

19%

40%

60%

67%

33%

Diversity

Job Category Women/Men Ratio

Support Staff 88.42%

Operational 76.33%

Assistant 92.75%

Junior Analyst 94.51%

Mid -Level Analyst 75.87%

Senior Analyst 64.27%

Supervision 145.54%

Coordination 85.29%

Management 69.49%

PAY RATIO

There  was  no  change  in  the  proportion  of  men  
and  women  between  2024  and  2025  

33

(GRI 2-7, 405-1 )




















































































